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m Tomahawk Live Trap

Visit them online at
www.livetrap.com and

use code DCNC23 for
10% off your purchase.




Turn your passion for cats into action!

Join host Stacy LeBaron every week for insightful ’
interviews, educational discussions and supportive
advice for cat caregivers and animal welfare advocates. ™
COMMUNITY CATS
Plus visit the website for thoughtful weekly blog posts PODCAST

and while you're there, apply for a Community Cats
Grant. Qualifying organizations gain access to a
mentoring program, plan a fundraiser for their group
and earn grant money!

Learn more at communitvcatspodcast.com.
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Cats at Play with Honoring Our Best Friends How to Reunite Pets and Same Team with Sterling o hy v 1,
Dr. Mikel Detgado, with Cheryl Richardson, Owners with Corinne Bourgoin, Davis, Atlanta’s “Trap King” . 754
Co-Owner of Feline Minds Author of How to Survive Operations Coordinator, MSPCA v/ iy
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YOUR CONTROL PANEL

Why is Your Microphone Off?

Expand/Collapse
Control Panel «—

Attendees will be muted throughout the webinar
SO everyone can hear the presentation without

crosstalk or background noise.

Having Trouble Hearing?

File View Help @&~

Click the dropdown menu
and make sure it's set to
the speakers or headphones
you'd like to use.

Download Handouts
Just click on the handout titles to

download these resources. If you
have difficulty, please email
support@communitycatspodcast.com

1o receive them via email after the

presentation.

v Audio b |
= Sound C K wmll ?
—d () Computer audio

@ (:) Phone call

@ % MUTED
Microphone (HD Webcam C510) v
#  Speakers (High Definition Aud.., v
2 ¥ Handouts: 2 |
[ 2017-05-05_11-59-21.png
[A] c™ios.jpeg

Got a Question?

If you'd like to ask a question, just type it in this box and press
send. CCP staff monitor the questions and you will either see a
response in this panel or we will ask the speaker your question
during the Q&A period. You can also use this panel if you are

having technical difficulties.

?

_ Og#w— Enter/EXxit

[Enter a question for staff]

Multi sessions different registrants

Webinar ID: 980-960-603

&) GoToWebinar

Full Screen Mode
It's best to exit full
screen mode so
You will not be able
to answer poll
questions in full
screen mode.

Expand/Collapse
Panel Sections

If any section is
collapsed by default,
just click the arrow
next to it to the
heading and it will
expand.



NO PARKING Susan Richmond |
Executive Director

Neighborhood Cats

susan@neighborhoodcats.org
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Bryan Kortis

National Programs Director

Neighborhood Cats
bryan@nelghborhoodcats org «




EREEMWEBINAR J
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COMMUNITY TO 1A '
“TNRHAPPREN

FEB.18, 2023
@Z'OOPMET

2 MAY
O 2000m- 4c0pm

)

FREE wesifmn' -7

TARGETED TNR & G

_MOST BANG FORYOU
"MAY-20;2023 @300

Community TNR webinar series

16

SEPTEMBER
2:00 pm - 4:00 pm

NEIGHBORHOOD CATS
RETURN-TO-FIELD:
HOW SHELTERS SAVE
COMMUNITY CATS
SEPT.16,2023
@2:00PMET.

FREE WEBINAR!

WWW.communitycatspodcast.com/community-cat-care-training-education/



http://www.communitycatspodcast.com/community-cat-care-training-education/
https://www.youtube.com/watch?v=s9pviuzsnTU&t=14s

Tactics and TOOIS

Community TNR:
Tactics and Tools

* published by PetSmart

Charities

 download handout or

purchase a print copy
at www.amazon.com

GWA

MUSE MEDALLION



https://www.amazon.com/PetSmart-Charities-Community-TNR-Tactics/dp/1497590167

‘The problem:
* Too many cats,

s+ Too few surgeries,
trappers, traps,
transporters, funds...
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The solution: targeting

~ . Concentrate limited resources =

" in a geographic area of high =& = =3
need in order to maximize " :
Impact
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Elements of targeting

 Limited resources
« Concentration

« Specific area

* High need
aximize impact
wer cats

- lower intake
- fewer complaints
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Month and time of day

Racelethnicity of perpetrator
ictim

Sex of perpetrator

Age of perpetrator

Weapon used

Age of victim

All homicides

Average homicides per year: 540
Race/ethnicity of victim
Sex of v

Mep does not show 11 locsat

policg havs not releasad

Homicides
2003-2009



Stop and frisks in 2011

per square mile
D 1 10 500 per square mile
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[ 1.000- 2,500
[ 2.500-5
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I 7 500 - 10,000
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,000 - 15,000
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- more than 15,000

Gun recoveries
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1-2
3-10
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New York City Single Parent Households Living
2015 - 2018 Below the Poverty Line

< 1,000
@ 1,000 - 2,500
M 2,500 - 5,000
W 5,000 - 7,500
W > 7,500




Demographic targeting (podcast)

Education Income

$100-
o, $150k Other

*68% Male *54% Married * 62% Have Kids

15



YES

Targeted TNR is geographic, not demographic

Downtown district Elderly caretakers

16









An unspayed female cat, her mate and all of their offspring,
producing 2 litters per year, with 2.8 surviving kittens per
litter can total:

Ak

A
g ? 4 Yecr

f 3 Yeurs- 376

"

(33 2 107

w‘r
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Carrying capacity
limited by:

An unspayed female cat, her mate and all of their offspring,
producing 2 litters per year, with 2.8 surviving kittens per
litter can total:

Food

Shelter

Kitten mortality
Territory

Social tolerance level

20












Feralville

100 cats
20 surgeries

24



No targeting
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Colony
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level

targeting

Community

27



Vacuum effect
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Problem?
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Vacuum is filled




TNR Instead
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Few years later

34






Some gains reversed

36









Mistake:
extrapolating
to community level

39



In reality:

The more colonies &
sections with high
sterilization rates
more potential

the

population decline
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H\umane Society of Tampa Bay

Target Area: 7
- ZIP code 33612 (Tampa, FL) @)

- pop. 44,600

- 2" highest cat intake ZIP to
county shelter

(52

Fixed 2,920 free-roaming cats from July

1, 2010, through September 1, 2012 (26 - " &

months)
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L
+ Full-time paid trapper o 3

supported by volunteers

» Block-by-block approach,
moving west to east

QI,, - Wrapped vehicle

Yard sign
"i#{i.&"\“ ¥ A

Spay or Neuter
Feral Cats for

FREE!

813-625-0910

HUMANE SOCIETY OF TAMPA BAY
humanesocielylampa.erg




Cat intake - Hillsborough County Animal Services

i

800
700
600
500
400
300
200
100

0

2009
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ZIP 33612:
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Outside ZIP 33612: -17%

2013
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Academic study

»— Target Area:

- ZIP code 32601 (Gainesville, FL)
- pop. 18,585

Fixed 2,366 free-roaming cats over two
years (1,230 returned, 1,113 adopted)

J.K. Levy, N.M. Isaza, K.C. Scott, Effect of high-impact

targeted trap-neuter-return and adoption of community

“1ow cats on cat intake to a shelter, The Veterinary Journal
~ (2014), doi: 10.1016/j.tvjl.2014.05.001.

Gainesville
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Cat intake/euthanasia - Alachua County Animal Services
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Intake and euthanasia/1,000 residents

0

Shelter intake
Euthanasia
Spay/neuter

Year-5 | Year-4 | Year-3 | Year-2 | Baseline | Year1 |

Target Area

—p—Shelter intake O Futhanasia == = Spay/neuter

o—o0— 7

-
—--—-
----d—‘

1 11 14 | 14 13 9 | a
9 9 10 12 8 2 0.4
6 4 6 7 10 57 64

Intake from ZIP 32601;: -66%
Euthanasia from ZIP 32601: -95%

- 80
- 60
- 40
20

B 0
Year 2

Spay and neuter/1,000 residents

Intake and euthanasia/1,000 residents

20

15

10

0

Non-Target Area

—@— Shelter intake —O— Euthanasia =— =— Spay/neuter

- 20

D
=)
Spay and neuter/1,000 residents

Year-5 [ Year -4 [ Year-3 ' Year-2 'Baselinew Year 1 ’ Year 2 .
Shelter intake 16 \ 16 | 16 13 16 15 14
Euthanasia 12 | 12 10 | 8 10 7 7
Spay/neuter o | 8 9 | 8 11 12 12
Intake outside ZIP 32601: -12%

Euthanasia from outside ZIP 32601: -30%
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Newburyport, MA

« Estimated 300 cats living on
the riverfront in 1992

H  All cats eventually TNR'd or

- adopted '
+ Last cat passed away in 2009 Yo - B

— A - :
D. Spehar, P. Wolf, An Examination of an Iconic e — —  Tips >
Trap-Neuter-Return Program: The Newburyport, - r - N

e e SO

'4"' —

Massachusetts Case Study, Animals (2017), 7, 81; r-i N ) - . ' d ;
doi:10.3390/ani7110081 - : | ’
L B |

— .
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Tel Aviv academic study

 City of Rishon-LeZion (part of Tel
Aviv metro area)

* pop. 240,666 residing in 9.65
square miles (25 sg. km)

« 12 year study: 2007 thru 2018

I. Gunther, et al., Reduction of free-roaming cat
population requires high-intensity neutering 3 in
spatial contiguity to mitigate compensatory effects
(2021), https://doi.org/10.1101/2021.12.02.470990 doi:
~ bioRxiv preprint




No TNR
« 2007 - 2009

« Data collection only
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Targeting half the city

O o o *

©)

End of 2009 - 2014
(10,925 s/n’s)

High intensity TNR in 50%
(black), low intensity TNR
in 50% (gray) — target
areas randomly selected

Sterilization rates:
High = 71%

Low = 33%
Overall = 51%

Population change:
Overall growth of 26.5%
Stable in highest intensity
areas (purple)

Second phase: Mixed treatment period

TNR locations
Low-TNR statistical areas
High-TNR statistical areas
Group-1 statistical areas

Group-2 statistical areas

49



Targeting entire city

 End of 2014 through end
of 2018 (11,219 s/n’s)

« High intensity TNR
throughout

» Sterilization rate = 72%

* Population change:
o Cats down 23%
o Kittens stable

Conclusion:

Spatial contiguity required
when targeting to prevent
immigration and reversal of
population decline

Third phase: Full treatment period

TNR locations
Low-TNR statistical areas

High-TNR statistical areas

Group-1 statistical areas

Group-2 statistical areas

»
vvvvv

D e »
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Second phase: Mixed treatment period

Why didn’t phase
2 WOrk?

* Lengthy borders

* Immigration from
low sterilization
areas

* Reduced impact of
surgeries in low
sterilization areas




A better approach

 Minimal borders

* Reduced
immigration

« All surgeries
concentrated in
target half of city (all
or none instead of
high or low)

Second phase: Mixed treatment period

52






Identifying a high
need target area

* Intake into local shelters
broken down by location
of origin

« Complaint calls/requests
for assistance by
location.

 Tribal knowledge
(experience of local
animal welfare groups,
animal control, shelters)

54
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Poverty & cat
populations
(Boston, MA)

Correlation found
between cat intake
and premature
human mortality

[A] Annual Cat Intakes per 1000 persons
By Neighborhood

Bl <o

I 20-49

50-69

I 70- 109

ol | LN S
..' L \‘\'\. =

o len o

" @ Income in Boston

I 10250.000000-28750.000000
[ 28750.000001-46591.000000
[[] 46591 .000001-66250.000000
[ 66250.000001-87464.000000

- 87464.000001-143819.000000

Patronek, G., Mapping and measuring disparities in welfare for cats across neighborhoods

in a large US city (2010) American Journal of Veterinary Research 71(2):161-8.
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How*ﬁany cats in the
target area?

1) Divide human population by 15

= 2) More cats if:
: e rural
. warm‘climate
* no prior TNR

. 3) Fewer caté,if: )
- / ;‘P/
* urban
 cold climate
* lots of prior TNR




Q How many surgeries?
A
 For high impact, need to alter a F
“substantial percentage” of the
cats

 Aim for 50% or above of estimated }
population

* Proceed a colony at a time, as
close to 100% as possible at each



Too few surgeries
for high impact?

60



Select appropriate
Size target area

61



'8 v
Micro-targeting

RSPCA New South Wales
(Sydney shelter)

®
=

@ Feeder
() Adult cat (> 6 mos.)
() Kitten (< 6 mos.)

<]}




Greenacre:

. Altered 8 cats/1000 pop. in 2

years

. Intake down after 12 months
by 31%, after 24 months by
46%

. Intake flat elsewhere

Compare:

* Gainesville — 127 cats/1000
over 2 years, intake down 66%

« Tampa — 60.5 cats/1000 over
2 Y4 years, intake down 47%

Average intake 283 cats/year

350

250

200

150

100

5

=]

=

A
4 \
I I I I ‘31%

2016-2017

2017-2018

2018-2019  2019-2020

B Cat W Kitten

2020-2021

‘46 %

2021-2022
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General media
TV, radio, press —
 Website, social media

Targeted media
" 9. Bilboards, yard signs
« Door hangers, post flyers

« Postcard mailings, utility bills

Boots on the ground

* Door knocking, walk-and-talk,
<~ tabling

.~z * Community meetings, block parties,
==& vaccine or wellness clinics

5+ Food, shelter giveaways

-
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Know your

community
* |ncome level
e Ethnicity

« Language

* Culture (esp. re: cats,
spay/neuter)

» Business or residential
 Local leaders/influencers
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- Gather intel about the cats T e B s '

=« Who's feeding? e Afrys o T\ |

"+ When and where? i A o A~ i ! u
= = y : n 11

"y e How many cats?

et ats Colony history (how and when - 7 ,:fi ] f { ]
did the colony start? Prior ’ S : : .A , 11
trapping? Trust issues?) K Nt~ foadiesrrsd) : ;u. :

i - o e IR
What is the general attitude RIS A

towards the cats? (hostile, P
protective, mixed?) S5




Who does the irap
& field work?

j' NO:

¥« only residents and caretakers 134
in the target area G

. staff, experienced volunteers
and/or partner TNR groups

W » support from local residents
' and caretakers




Tracking impact

Direct outcomes:

« Census (absolute vs.
directional)

Indirect outcomes:

« Intake (cat, kitten,
stray)

« Euthanasia

« Complaint calls and/or
requests for assistance

* Online kitten postings

1000
900
800
700
600
500
400
300
200
100

=#-Cat intake

-/\

\ -&-Cat euthanasia

l-_'\\ \\- -8 S/N's

-
_r X

. \-\-
/
w

2009 2010 2011 2012

Cortez County, CO
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Why track?

« Are you achieving your goals?
Do you need to adapt?
« What to do if you run out of cats?



\ “ NEIGHBORHOOD CATS
TRAPPER

MARCH 18,2023
@2:00PMET
REEWEBINAR!

NOV 11,2023"

@2:00PMET.
FREE WEBINAR!

COMMUNITYCATSPODCAST.COMITNR

iy s P
Registration at: Registration at:
communitycatspodcast.com/june24 communitycatspodcast.com/nov1l

WWW.commuhnitycatspodcast.com/community-cat-care-training-education/

~ NEIG oncms
552 AKER |
TIP RICKS;,;

70


http://www.communitycatspodcast.com/community-cat-care-training-education/
https://www.youtube.com/watch?v=uAdLAemDDvc
https://register.gotowebinar.com/register/8458898519560060944
https://register.gotowebinar.com/register/1303901372156404826

Saturday, June 3
2:00-4:45PM ET

Reqister

.'Nélcua(}nyooo CATS . A — Tuesday, June 13

LR e 2.00-4:45PM ET
WORKSHOP j -

" ¥ ’& (:MM;‘NC"; (‘AY’A - : Req ISter

PODCASY

NEIGHBORHOODC AT

Now NACA Approved for CE Credits!

This course/webinar/series/conference has been approved for
Continuing Educational Units by the National Animal Care &
Control Association (NACA). National certificate holders can
submit for credit consistent with the NACA CEU policy located at

https://nacatraining.org/continuing-education-recertification



https://register.gotowebinar.com/rt/5162202024417496160
https://register.gotowebinar.com/rt/5162202024417496160
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